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The novel coronavirus has spread worldwide, leaving no business sector untouched. Some industries have been impacted more severely than others,  

and while some have managed to note increased profits, the situation has been both surprising and difficult for most companies around the globe. 

To survive, many companies have had to consider or accelerate their digital transformation, which brought a spike in demand for IT services. As a result,  

IT outsourcing (and nearshoring) can count itself among the luckiest industries, even though it has faced its own obstacles.

In this paper, we’ve collected some of the key facts, numbers, and statistics concerning the present IT outsourcing market, but also some of our own 

experiences at Codete. We’ll conclude with forecasts for the sector, which we hope will bring some much needed optimism.

We hope that this report finds you well,

Codete Team

2020 has been one of the most challenging years  
in recent history because of the COVID-19 pandemic.

Introduction
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The COVID-19 pandemic is still developing. As of October and November, we’ve been 

witnessing its second wave forcing countries across the globe to introduce severe 

security measures, including lockdown, once again. 

Even though the virus is still largely unknown and there’s no simple cure for the disease 

it causes (which, as we know, is an enormous challenge for the healthcare systems),  

we can at least hope the world is prepared to operate in the remote work mode better 

than during the first wave in spring — and that IT specialists have helped here a bit.

As we take a look at the 2020 situation and forecasts, let’s have a bird’s eye view of the 

outsourcing market shortly before the pandemic shook the global economy.

State of the IT Outsourcing Market
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Although the IT industry can be considered lucky when 

it comes to the negative consequences of the COVID-19 

pandemic, the spreading virus has surely had an impact 

on the sector. It predominantly affects outsourcing 

contracts, as companies from the less fortunate 

industries were forced to renegotiate or put their deals 

on hold. Karl Flinders wrote for Computer Weekly, relying 

on ISG research, that “the EMEA IT and business process 

outsourcing (BPO) market was down 9% in the second 

quarter compared to the same period last year.”1

In August 2020, the researchers at IDC (qtd. by CompTIA) 

have adjusted their original global revenue forecast 

for the IT market for the year, lowering it to 4.8 trillion 

USD from the original 5.2 trillion. Luckily, according to 

their estimates, the tech sector will continue to grow 

and should reach 5 trillion USD revenue next year.2 

Statista forecasts that in 2021 we’ll see a 4,1% increase in 

spending on IT services compared to 2020, and the total 

amount worldwide will exceed one trillion USD.3

The Global IT Market

Source:

CompTIA, IT Industry Outlook 2021

Statista, IT Services Spending Forecast 2008-2021

Global revenue for  
the IT market
in 2020

Global revenue for the IT market  
in 2020 is now forecasted at

4.8 trillion USD
less than the original 5.2 trillion USD.

In 2021, global spending on IT services
is predicted to increase by

4,1% compared to 2020. 

https://www.computerweekly.com/news/252486168/Huge-declines-in-traditional-outsourcing-as-Covid-19-puts-a-stop-on-deals
https://www.comptia.org/content/research/it-industry-trends-analysis
http://www.statista.com/statistics/203291/global-it-services-spending-forecast/
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According to PIIT’s report on ICT in Poland, the 
Polish ICT market grew by 1,1% in 2019 compared 
to the previous year. The IT market alone 
expanded by 2,3%.4  

Just in January 2020, IDC Poland (qtd. by CRN) predicted the Polish IT market 

to grow by as much as another 6% this year — yet already in April, after the 

lockdown in March, they have adjusted their forecast to a 5,5% decrease 

in worth.5 Even despite the increased demand for some IT solutions (such 

as cloud services, solutions for remote work, or cybersecurity solutions) 

resulting from the new, pandemic reality.

Another research agency, PMR, has estimated the ICT market in Poland to 

be worth 96.9 billion PLN (circa 25.7 billion USD) in 2019, and they expect it 

to shrink to 93.1 billion PLN in 2020 (24.7 bn USD). The IT market alone is 

worth 46 billion PLN (which translates to 12.2 billion USD), but it’s forecasted 

to decrease by 8% in 2020. However, the Polish IT market is predicted to grow 

at a 2% CAGR between 2020-2025.6 Our country, with its large talent pool in 

software development, is continuously strengthening its position as a trusted 

IT outsourcing partner. 

We’ve yet to see which of the predictions prove true in yearly reports.

IT Market in Poland

The worth of the IT 
market in Poland is 
forecasted to decrease by

5,5% in 2020.
Between 2020-2025, 
the Polish IT market is 
predicted to grow at a

2% CAGR.
Source:

IDC Poland, PMR

https://www.ict2020.pl/
http://crn.pl/aktualnosci/covid-19-nie-oszczedzi-polskiego-rynku-it/
https://www.pmrmarketexperts.com/wart-46-mld-zl-rynek-it-w-polsce-w-zderzeniu-z-pandemia-covid-19/
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Artur Olechowski
Managing Director at Codete

The COVID-19 pandemic has mainly impacted Codete in March and April, but we’ve managed to quickly adjust our strategy 

to the new circumstances. In 2020, we’ve been working harder than ever to keep our partnerships going on the one hand 

and to broaden our portfolio on the other, to keep our team on board. Our efforts paid off and, towards the end of the year, 

I’m proud to say that we’ve received 19% more client inquiries than in 2019, and our team not only didn’t shrink but grew. In 

January, there were around 150 of us. Now, there’s almost 200.

The global outsourcing market has been growing steadily 

for the past couple of years. “Deloitte’s 2016 Global 

Outsourcing Survey” shows that in 2016, the top three 

reasons for outsourcing that the respondents named 

were: cost cutting (59%), enabling focus on core business 

Reasons for Outsourcing

(57%), and solving capacity problems (47%). Among other 

drivers, they listed: enhancing service quality (31%), business 

needs (28%), access to intellectual capital (28%), managing 

business environments (17%), and broader transformational 

change (17%).7

https://www2.deloitte.com/content/dam/Deloitte/nl/Documents/operations/deloitte-nl-s&o-global-outsourcing-survey.pdf
https://www2.deloitte.com/content/dam/Deloitte/nl/Documents/operations/deloitte-nl-s&o-global-outsourcing-survey.pdf


IT Outsourcing 2020

7 

What may or may not come as a surprise, outsourcing 

business processes is not only the domain of large 

companies and corporations. In fact, Clutch’s “Small 

Business Outsourcing Statistics in 2019” shows that, in 

2019, as much as 37% of small businesses were already 

outsourcing services, and 52% were planning to.8 We 

know from experience that startups can benefit from 

outsourcing various IT services (from consulting to 

development) as much as big business, if not even more 

— as large and mature companies or corporations have 

plenty of specialists already on board. Small firms often 

lack all the necessary expertise and can’t afford to hire 

full-time, in-house experts. That’s when outsourcing to 

external agencies or freelancers comes in handy. But 

even the giants can often use a breath of fresh air from 

the outside. 

In July 2020, Jennifer Katrulya — Forbes Councils Member, 

published her article “Why It’s Important To Outsource 

Right Now” featuring 5 reasons why companies should 

consider outsourcing their non-core tasks at this point in 

time. She mentioned that outsourcing could help firms to 

focus on the essential areas of their business, gain access 

to high-value specialists who work in their markets daily, 

speed up the work on their products or services as well as 

their ability to scale, reduce future risks connected with 

remote work or remote sales, and simply have a disaster 

plan for the possible future pandemic hits.9

Reasons for Outsourcing

cost cutting tool 

enables focus on core business 

solves capacity issues 

enhances service quality 

critical to business needs 

access to intellectual capital 

manages business environments 

drives broader transformational change

59%

57%

47%

31%

28%

28%

17%

17%

Source:

Deloitte, Deloitte’s 2016 Global Outsourcing Survey

http://clutch.co/bpo/virtual-assistants/resources/small-business-outsourcing-statistics
http://clutch.co/bpo/virtual-assistants/resources/small-business-outsourcing-statistics
https://www.forbes.com/sites/forbesbusinesscouncil/2020/07/08/why-its-important-to-outsource-right-now/?sh=679edf0370e9
https://www.forbes.com/sites/forbesbusinesscouncil/2020/07/08/why-its-important-to-outsource-right-now/?sh=679edf0370e9
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Source: 

Forbes, Why It’s Important To Outsource Right Now 

(by Jennifer Katrulya)

Reasons to Consider 
Outsourcing
in 2020

Outsourcing IT tasks allows businesses of all sizes to focus on their 

core competencies, reduce costs, as well as bulletproof their software 

development processes, databases, or infrastructure. IT outsourcing 

can take many forms, from Research & Development services to taking 

ownership of all IT operations by a sole technological partner. The 

most commonly outsourced tasks, however, are related to software 

development. There’s more information on that below.

time to focus on essential business areas

access to high-value specialists

faster ability to scale

risk reduction

crisis preparedness

Jennifer Katrulya
Forbes Councils Member
in Why It’s Important To Outsource Right Now

During the past few months, we’ve received the warning message — 

businesses must focus on lean operations and the tasks that they do best. 

Everything else should go to specialists who know the day-to-day functions 

and latest updates in their field. That allows you to worry about the most 

important revenue-generating activities: research and development, sales 

and the core of what you create.

https://www.forbes.com/sites/forbesbusinesscouncil/2020/07/08/why-its-important-to-outsource-right-now/?sh=679edf0370e9
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“Deloitte’s 2016 Global Outsourcing Survey” states that 

in 2016, outsourcing was common for IT, Finance, and HR 

tasks in particular.10 Clutch’s 2019 report “Small Business 

Outsourcing Statistics in 2019” carried out in the U.S. 

says that small businesses at the time were mainly 

interested in outsourcing tasks related to accounting, IT, 

and digital marketing, and by doing so — they hoped to 

achieve greater efficiency (24%) or gain access to expert 

knowledge (18%).11 Fairly similar. 

As far as outsourcing IT functions is concerned, let’s take 

a look at the numbers provided by Statista. In 2017, the 

most commonly outsourced IT services were: software 

application development (64%), software application 

maintenance (51%), data centers (40%), IT infrastructure 

(32%), service desk / help desk (32%), networks (29%), and 

systems integration (29%). Less commonly outsourced 

IT functions were HR PBO, IT department, IT BPO, and 

KPO.12

Most Commonly Outsourced Services

Most Commonly  
Outsourced Services

in General by Small Businesses

Source: 

Deloitte, Deloitte’s 2016 Global Outsourcing Survey

Clutch, Small Business Outsourcing Statistics in 2019

IT Finance HR Accounting IT Digital 
Marketing 

https://www2.deloitte.com/content/dam/Deloitte/nl/Documents/operations/deloitte-nl-s&o-global-outsourcing-survey.pdf
http://clutch.co/bpo/virtual-assistants/resources/small-business-outsourcing-statistics
http://clutch.co/bpo/virtual-assistants/resources/small-business-outsourcing-statistics
http://www.statista.com/statistics/662991/worldwide-cio-survey-outsourced-it-functions/
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According to our own experience, these statistics are 

largely true: across our decade-spanning history, our 

clients have mostly reached out to us for dedicated 

software developers, especially senior-level specialists 

in backend development (nearly 40% of all inquiries) and 

frontend development (almost 20% inquiries). DevOps 

engineers were sought after as much as in 2019, QA 

engineers — slightly less, but the demand here is still 

on a relatively high level. Yet in 2020, we’ve also seen 

an increase in demand for UX/UI designers, business 

analysts, Big Data and machine learning engineers, and 

chatbot experts.

Tomasz Pyko
Director of Operations at Codete

Just as in 2019, in 2020 the majority of our client inquiries concerned 

dedicated software developers. But there’s been a rise in questions 

about UX/UI designers, business analysts, and data scientists. More 

clients are also expressing interest in chatbots. This all could be  

a sign that businesses are searching for data-based and customer-

centric solutions to better respond to the needs of their target 

audiences.

Most Commonly Outsourced IT Functions in 2017

software application development 

software application maintenance 

data centers 

IT infrastructure 

service desk / help desk 

networks 

systems integration 

64%

51%

40%

32%

32%

29%

29%
Source:

Statista, Outsourced or off-shored IT functions worldwide, as of 2017
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The outbreak of the COVID-19 pandemic and the lockdowns across the globe, in fact, 

have accelerated digital transformation. Many companies were pushed to speed up the 

implementation of modern IT solutions, and many to consider it at all. Plenty of businesses 

from the hospitality and travel sector, traditional retail, or other industries that have been 

negatively affected by the coronavirus were forced to look for digital solutions in order to 

survive. Others started to look out for ways to cut their costs, focus primarily on their core 

competencies, or simply address the needs of their customers better. 

These above-mentioned actions span from joining or opening online sales channels, 

introducing technologies for optimizing operations (for instance, by automating processes 

with Robotic Process Automation or improving customer experience with AI-powered 

chatbots), to making the most out of gathered data with data science and machine learning 

methods.

A lot of organizations had to move their daily activities online and build virtual offices for 

their staff on the go, which required quick revision of their infrastructure in respect of its 

performance, security, and remote access to all the necessary data. This concerns not only 

entities across all business verticals but also in public administration, schooling, or healthcare. 

The circumstances often required them to direct their attention to cloud-based technologies 

(especially cloud storage and cloud infrastructure) and cybersecurity services. 

As we’ve mentioned earlier, the most sought-after technological skills by our clients and 

potential clients are related to software development. In the case of backend development, 

the most popular programming languages are Java and Python. In the case of frontend 

development, it’s the React framework. But we’ve also noted increased interest in Big Data 

and machine learning (ML) solutions.

Leading Technologies

Trending 
Technologies
in 2020

cloud computing
(especially cloud system infrastructure services, cloud storage 
platforms, and SaaS)

artificial intelligence
(especially AI-powered chatbots and Robotic Process Automation)

Big Data & machine learning

cybersecurity solutions
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Other
6,1%

Data Science, ML
5,1%

UX/UI
5,1%

Mobile
8,2%

QA
8,2%

Frontend
20,4%

Backend
40,8%DevOps

6,1%

Karol Przystalski
CTO at Codete

Artificial intelligence has been a buzzword for a couple of years already, but in 2020, we’ve often seen it used outside its typi-

cal business, IT-related context. Faced with a global healthcare crisis caused by the novel coronavirus, experts in science, AI, 

and Big Data worldwide have combined their competencies to deliver health- and life-saving solutions to help, for instance, 

in containing outbreaks.

Demand for 
Technologies 
in 2020 
at Codete
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The “Flexera 2020 State of Tech Spend Report” (qtd. on Flexera’s blog) shows that 56% of organizations across all industries are expected to increase their IT spendings in 2020, 

with retail and e-commerce leading in the field. As much as 85% of surveyed companies from the sector declared a planned increase in IT investments.13

As for Codete, not much has changed in 2020 when it comes to the industries that our partners operate in. We’re open to collaboration with clients from all sectors. Some of the 

top business verticals that we have ongoing projects from are e-commerce and retail, fintech, healthtech, automotive, logistics and transportation, travel and hospitality, or media 

and advertising. This year, however, we’ve noticed a slight increase in digital health projects.

IT Spending by Industry

16%

16%

5%

9%

19%

17%

18%

15%

12%

29%

32%

3%

5%

4%

14%

56%

67%

55%

63%

46%

39%

39%

44%

29%

42%

19%

9%

10%

15%

8%

14%

Slight decrease

Siginificant decrease

Slight increase

Siginificant increase

Expected Change in IT Spend
% of respondents

Source:

Flexera 2020 State of Tech Spend Report

https://www.flexera.com/blog/industry-trends/it-spending-by-industry/
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In 2019, DesignRush.com (qtd. by Business Insider) listed China, 

the Philippines, Taiwan, Ukraine, and Vietnam (in alphabetical 

order) as the top countries for IT outsourcing.14 However, 

according to a “Software Development in Ukraine, Poland, 

Belarus, and Romania” report prepared by AVentures Capital, 

Aventis Capital, and Capital Times (qtd. by Business Partner 

Magazine), the IT outsourcing markets in these four Eastern 

European countries listed in its title are growing 4-5 times faster 

right now than those in different parts of the world.15

It doesn’t come as a surprise that Poland and its neighbors are 

booming as software development services providers, as we’re 

closer to partners from Western Europe or even the USA in 

respect of geography, time zones, and culture. And of course, 

we have excellent software engineers too! Polish programmers 

are ranked 3rd in the world by HackerRank.16

IT Outsourcing Destinations

http://markets.businessinsider.com/news/stocks/the-5-best-countries-to-outsource-to-in-2019-plus-the-top-14-outsourcing-companies-data-entry-agencies-1028079868
https://businesspartnermagazine.com/top-it-outsourcing-trends/
https://businesspartnermagazine.com/top-it-outsourcing-trends/
https://blog.hackerrank.com/which-country-would-win-in-the-programming-olympics/
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In 2019: China, Philippines, Taiwan, Ukraine, Vietnam

Booming in 2020: Ukraine, Poland, Belarus, Romania

Source:
DesignRush.com
AVentures Capital, Aventis Capital, Capital Times, “Software Development in Ukraine, Poland, Belarus, and Romania”

Grzegorz Śmiałek
Managing Director at Codete

At Codete, in 2019, we predominantly partnered with DACH region countries, but also the United States, United Kingdom, 

Israel, and our own country of origin — Poland. In 2020, we’ve come into contact with more companies from the United 

States, as well as signed a deal with our first partner from Hong Kong.

Top Countries 
for IT Outsourcing
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Almost a year ago, with the outbreak of the 

COVID-19 pandemic, the world had to quickly 

transition to the remote mode to stop the spread of 

the virus. Many organizations not only had to revise 

or step up their game as to their IT infrastructure 

and cybersecurity but also as to their office space 

contracts. With the second wave still keeping many 

workers across the globe at home, let’s take a look 

at some statistics concerning remote work and the 

office market. 

Global Workplace Analytics carried out a 

“Global Work-from-Home Experience Survey” 

in partnership with Dr. Anita Kamouri, and they 

estimate that 25-30% of the workforce will be 

working remotely from home several days per 

week by the end of 2021 and the longer people will 

be required to work at home, the better they will 

adopt this model onwards.17

Remote Work and the Office Market

Kate Lister
President of Global Workplace 
Analytics
in Work-at-Home After Covid-19—Our Forecast

A typical employer can save about $11,000/year for every 

person who works remotely half of the time. Employees 

can save between $2,500 and $4,000 a year (working 

remotely half the time) and even more if they are able to 

move to a less expensive area and work remotely full time.

Computer Weekly’s Karl Flinders (qtd. by Wandera) 

writes that as much as 64% of the remote team 

managers were concerned over employee 

productivity.18  Yet Lenovo’s "Technology and the 

Evolving World of Work" (qtd. by Bussiness Wire) 

report shows that 63% of the global workforce 

actually feels that they are more productive while 

working from home.19 The risk here turned out to be 

different. 

CityAM quotes research by LinkedIn and Mental 

Health Foundation to point to the fact that working 

from home can lead to working more and, in 

consequence, feeling overworked. 86% of the 

surveyed office workers who now work from home 

said they feel the need to prove they are working 

hard to their bosses and, on average, they gather 28 

extra hours of work per month.20 This is something 

that wise managers should pay attention to in order 

to prevent their employees from burning out.

https://globalworkplaceanalytics.com/work-at-home-after-covid-19-our-forecast
https://globalworkplaceanalytics.com/work-at-home-after-covid-19-our-forecast
https://www.wandera.com/statistics-on-remote-working-during-covid-19-lockdown/
https://www.businesswire.com/news/home/20200715005277/en/
https://www.cityam.com/remote-working-is-causing-employees-to-feel-overworked/
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With so many employees working from home, what is the 

state of the office market? Cushman & Wakefield experts 

have analyzed the impact of the COVID-19 pandemic on 

the office sector and presented a few forecasts in their 

“Global Office Impact Report and Recovery Timing.” 

According to their findings, the global office vacancy will 

rise from the pre-pandemic 10.9% to 15.6% in the second 

quarter of 2022. Then it will start trending downwards 

again and should return to its pre-crisis levels by 2025. 

Rents will reach their lowest point in the first quarter 

of 2022 but should also be back to their pre-pandemic 

levels by 2025.21

Tomasz Pyko
Director of Operations at Codete

With the circumstances changing this rapidly, we had to adapt just 

as fast. The pandemic has tested our agility, crisis management 

skills, as well as our ability to stay productive in the new remote 

work reality. Luckily, we’ve already had a lot of experience in remote 

work, yet switching to a 100% work from home mode so quickly 

was a bit of a challenge for us, too. But so far, we’ve been receiving 

positive signals about this form of collaboration both from our 

partners and from our team. With global digitalization progressing 

at such a fast pace, when location is no longer the limit, remote 

collaboration is definitely a path we plan to pursue in the future.

64% of  the remote team managers were concerned over 

employee productivity

63% employees worldwide feel more productive while working 

from home

86% office workers turned remote feel they need to prove to 

their bosses that they’re working (so-called e-presenteeism)

28 hours is the average extra work time per month

Source:

Wandera, 74 Statistics on Remote Working During COVID-19 Lockdown

Lenovo, Technology and the Evolving World of Work

CityAM, Remote Working is Causing Employees to Feel Overworked

https://www.cushmanwakefield.com/en/Insights/COVID-19/global-office-impact-study-and-recovery-timing-report
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Kikis Pissarides
Business Process Solutions Manager at Deloitte
in Outsourcing relevancy in a post COVID-19 environment

With technology expected to grow exponentially and disruptively in the coming 

years, investing in the latest technology may not be an option for most companies 

but outsourcing will give them access to the latest available technology and 

therefore allow them to remain competitive and relevant.22

The future seems bright for IT outsourcing. However tragic the reasons behind the 

situation are, many companies worldwide have realized that outsourcing can bring 

benefits to their business. From time and cost savings, granted by business processes 

optimization and easier access to talents on demand without the need to hire and 

onboard them as full-time employees, to a technological leap forward likely to prove 

fruitful in the future.

Forecast for the IT Outsourcing 
Market

http://www2.deloitte.com/cy/en/pages/tax/articles/outsourcing_relevancy_post_covid19_environment.html
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According to Technavio’s “Global IT Outsourcing Market 2020-2024” report (qtd. by Business Wire), the global IT outsourcing market is forecast to progress at a 5% CAGR in the next 

four years. The source notes that the market, which was already worth USD 388.65 billion in 2019, is projected to be worth as much as 486.16 billion in 2024. Grand View Research 

(qtd. by Rzeczpospolita) predicts it to reach 940 billion USD by 2027 and estimates the growth rate at 7,7%.24

It’s worth adding that Technavio researchers anticipate that, in the best-case scenario, the impact of the COVID-19 pandemic on the IT outsourcing market will normalize in Q3 

2021 — and in the worst-case scenario, in Q1 2022. 25

Fingers crossed!

Artur Olechowski
Managing Director at Codete

At Codete, we’re still cautious — but optimistic. The past couple of months have only strengthened our belief that flexibility, 

combined with a focus on the unique needs of our clients, is the key to building lasting business partnerships. We know that 

when our clients succeed, we succeed. That’s why we stay in close contact with their representatives to make sure that we 

work out the best possible solutions for each project at this difficult time. 

Global IT Outsourcing Market

2019 — 388.65 billion USD

2024 — 486.16 billion USD

2027 —  940 billion USD

Source:

Technavio, Global IT Outsourcing Market 2020-2024

Grand View Research

http://www.businesswire.com/news/home/20200805005593/en/COVID-19-Impacts-IT-Outsourcing-Market-Will-Accelerate-at-a-CAGR-of-Almost-5-Through-2020-2024-Need-to-Optimize-Business-Processes-to-Boost-Growth-Technavio
http://www.rp.pl/Telekomunikacja-i-IT/200919654-Jak-zmienia-sie-outsourcing-IT-w-czasach-pandemii-COVID-19.html
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